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1 Executive Summary

TogetherWeCanlas initially a 3/ear (Jan 201€ Dec 2019) intergenerational, communibyilding
project within the Firs & Bromford estate, undertaken as a partnership between:
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Full details of work, project team and original plans for 2020 can be found imdbetherWeCan!
Year 3 (2019 Evaluation Report.

In 2019,TWCQ & A Y A-year fubdingi vikadld&tBnded for a further year @aac 2020, TWAR) to

Fff2¢ C.b¢ (2 RSOSt2LI + @GAairzy | y Bcalluhding) arfi2 NJ dzLJ
beyond, and the three core partner organisations to work together to discern the ongoing role of
TogetherWeCarih supporting the implementation of that 2026 vision.

Figdr®i meline for TogeohstWe¢eOGamfk gamd siatts oo s

End of
Big Local
funding

o Stages _

Worth Unlimited work on Firs & Bromford

Hodge Hill Church initial Green Conngtting work
community-building work on F&B

urgeons) partnership
TWC! yrs 1-3 TWCX/E | TWC2 (yrs 1-5)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

As everywhere, the 20200VIBEL9 pandemic significantly disrupted these plans, leading to a break in
the TWGXprogramme and funding, with a significant additional funding from the Big Lottery to cover
the COVIBEL9 emergencyesponse with the specific ainof supporting neighbours in and through the
crisis(Figure2).

This short report tells the story of that extraordinary tilnet documents how the funding received
helped the TWC!team and volunteers to respond to th€OVIBL9 crisis and reflects on their
experience.

1 For narative clarity, the story of this report is told according to phases of the unfolding G®/pandemic,
rather than according to funding period (see Fig 2)
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Figa@rEextensi o-X) (alrdiC Emer gEncfyufd diwCg + ti me peri ods
FUNDING Pandemic Phases
2020 | Jan pre-COVIL9

Feb

Mar TWGX EMERGENQ$pring 202@ LOCKDQWN l) )

Apr . Initial lockdown and crisis phagg?Saa Sy uAl £t Q ¢4
(original)

May

June

July

Aug INITIAL _TRANSITICQSIummer 20_20) o o

Sep Reopenlng_ and re:(_)n_nectlngc with continuing sociatlistance

oct | TWGE and gathering restrictions

Nov | (Emergency) | 2" LOCKDOWKAutumn/Winter 2020)

Dec Local, then national restrictions and closures

2021 | Jan

Feb

Mar

Apr TWGX TRANSITION/RECOVERpring 2021)
(remainder) : o - .

May Reopening/rebuilding recognising continued nature of

Jun pandemic, restrictions etc

1.1 TWC! Vi eBhosummary

The overall aimof TogetherWeCanis to contribute toa |

O2yySOiGA2Yya
establish sustainable livelihoods, understood as encompassing and developing a holistic range of
assets including personal skills and strong so@abarks, as well as financial security.

I ONR & a

LJ- NJ £ £ Sf
| NB S

0KS (GKNBS Wouldpedple, adlis andamilies datiunaler-BEjVC!
brings together children youth and adultfocused community work to maximise the opportunities
for intergeneration (as well as crossultural) interaction and relationshipuilding, through three

WAaOINIryRAQ 2F 62N]Y

forms of associational life from thog®nnections

Poingd G dzF F

contribute to;

O 2 yhgkBddorngciofs with, and between, local people, and growing new

@ facHt&tifigipdedmnd groups which local people feel they belong and can

WBupport and devep LJIY S y'siigporting local people to grow in the confidence, skills and
connections needed to be able to participate in and contribute to the life of their neighbourhood,
and wider world.

TWGQ works with people of all backgrounds, ages and abilit@ar dJLINE I OK R2Say Qi

I 002 NRA Yy Ieiar alltoyg SVarR thabneighbours face many structural and personal barriers
to living flourishing lives, in a neighbourhood with a history of uAdeestment and asset stripping,
high unemploymentlow incomes, and poor mental and physical healt®ur focus is working
together, enabling all our community to share their gifts and skills, for the benefit of all.

in

Tt 2dzNR & KA Y Hour@eny Y dzy A G @
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1.2 COVIHIIDEmMmer g ein2cOy2 0

Our Firs and Bromford communityavebeen disproportionately affected by tH@OVIBL9 pandemié:
We have ahigherthan-average number of people who have endured lockdown in flatsda
overcrowded conditions We have ahigherthan-averagenumber of people who relied on the
hospitality and service industry for employment and who have lost their jobs or been furloutshed
addition, many of the preexisting struggles our communyifaced, including supporting people with
mental health conditions and isolation, have become exacerbated.

Wh a t we saw

As theCOVIEL9 outbreak developed¢ 2 / Hi@ct role as key community engagement partners in
Firs and Bromford gave the team a uniqudadghsinto the changing context in the local area.

Over the spring of 2020, the team identified the following emerging issues:

A rise in the number of people experiencing loneliness and isolation as a redgingf
requiredto selfisolate In many caseshis includes people who had pexisting anxiety and
depression which has been exacerbated as a result of the Pandemic.

A rise in the number of young people experiencing emotional issues, often very acute issues.

Rising concerns about low level astical behaviour involving young people as lockdown
regulations ease.

A rise in the number of people requesting support with making claims for Benefits and self
employed people seeking support with accessing financial support packages.

An increase in peopleith housing issues including challenges in meeting rent payments
unhealthy housing conditiongnd difficulties with neighbours during the lockdown period.

An ongoing need to support people with food supplies either because of drastic changes in
their financial circumstances or because they need assistance with shopping.

However, in addition to these challenges, the team also saw a rise in people wanting to help their
friends and neighbours in whatever way possible. A key part oF\Mresponse habeen to expand
our role as an enabler to harness this energy and to facilitate a commedifyesponse.

How we responded
In summary, our response covered the followirgeas:

A. SupportingOur Community¢ seeking to develop appropriatepmmunitybased responses ta
sharp increasén those seekingupportwith financial and housing problems, particularly related
to changes of employment status, difficulties and delays incurred whilst applying for Universal
Credit (and other Government pport) and tenancy issues.

7 A oA =

B. Food Programme during the initialCOVIBL9 crisis (MarJin 20200 = G K G§SFYyQa SEAa

2 For exanple,our local area is rargd inthe top decié of British Red Crog30VIDVulnerability Inex

3 This outline summary covers all areas contained in the plans originally submitted in the emyefgeding
application but rearranged in order to tell the story of what happened nmdre clearly. More details, including
where plans changed, are given in each section below.
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FYR RS@OSt2LIYSYiQ 62N] RSOS
This work developed in three ways:
Localce2 NRAYFGA2Y 2F RA &GN 0 dzi A 2efisung sufpe8d® LI NI
to those who need it most, with local community volunteers supportedWC'to abide
by the necessary government advice and safety protocols.

Continued support of KS £ 2 OF f W/ 2 YYdzy A (iWher€e@pR aré dble f SQ A )y
to help themselves to free donated food.

f 2LISR Ayid2 LINRPOARAY:

Enhancing local foogystem resiliencghrough sipporting the community to grow more
fruit and vegetablesnd development of Hodge Hill Pantry

C. Connectingfor Well-being - continuing todza S W02y y SOl A y Aeelopngouri KS 0 | 2
community-based welbeing work through:

Resuming ousstreet connectingwork, operating to strict health and safety andcsal
distancing guidelinegp enableinformal conversations on the doorstep with peopifo
may havehad minimal social contact over many moritled supporting community
groupsto emerge from lockdown and initiate recovery from the pandemic

evolving ourStreet Eventsvork in response to changing COV#3triction landscape, to
enable neighbours to come together safely to enjoy moments of joy, reflection and
connection

Supporting community groupso emerge from lockdown and initiate recovery from the
pandemic

D. Green ConnectingtNJ YAt I GAy 3 2dzNJ WDNBSYSNE /tSFYSNI CANE
to encourage and support development of residded activities in local green spaces, intime-
growing andcommunity gardening initiativesvhich could be sustained despite lockdown

E. Tackling Isolation and Supporting Families

Providingwellbeing packgincluding puzzles, arts and craft materials and seeds and pots)
to families and older people, in particular:

0 increase the focus on those members of our community who are forced tissédte
due to their health condition, with a particular focus on sgowho live alone

o work with our community to better identify individuals who have not yet been in
receipt of this support

Continuing, wherever possible, to enable local peopledonect through participation in
groups and activitiesncluding Arts Café andoomBook Group

F. Connecting and Supporting Young Peoplé&oking to build on our existing connections and
resources to respond to the growing concerns of the impact of Covid 19 on the safety and
wellbeing of young people, through:



Targeted Outreach and Mentorirfgg supporting the successful reintegration ofuym
people back into their community as the lockdown measures are eased through targeted
detached youth programme in local parks and hotspots, reducing risks of perceived anti
social behaviour and providing safe spaces for young people to go to withiriatali area.

Youth Wellbeing Support social distanced onto-one or virtual mentoring centred on
supporting those most effected by the lockdown period, including the hundreds of children
locally on the SEMH register.

Transition Support offersevDSa G2 Sy 6f Sdzldgs @Al KL &f FWNE i O
children who needed support with the transition process to secondary school, whose
needs have not been met.

Devel opment over ti me

When the proposal for emergency funding was developed in-20i20,6 months (and therefore

beyond thetimeframe2 ¥ (G KS WO9YSNHSyYyO& CdzyRAY3IQ | LILX AOI GA2y
Y5 02 @S NE OuLJKitiall SRR response plan watherefore split into 3 phases Emergency

(Mar-Jun 2020), Transition (H8ept 2020) and Recovery/Discovery (Oct 2020 onwards.our local

situation developed, alongside the wider national and international picture, it became clearthat t

unfolding of the pandemic required a more agile response, summarised as follows

Emergncy Phase (Madun 2020} responding effectively and comprehensively to support people
through what has been, for many, a significant a period of crisis. Using the very best creative skills of
our staff and our volunteers, this included practical provision of food; acute amgiderm mental

health support; social connection and interacticand support to access welfare entitlements, as
swiftly as possible

Initial Transition Phase (Ju#Dct 2020); support our community to respond to humerous changes to
the lockdown restrictins and regulations, through COWeEcure opportunities for social connection,
exploring sustainable community food offer and by providing positive youth activities and social action
projects over the summer, including supporting many young people transitj to secondary school

at this unprecedented time.

2" Lockdown/Winter (Nov 202eMar 2021)g use the platform we had established to ensure we are
well-placed to work towards Recoverybait via a second wave and return to high Tier restrictions

Trarsition/Recovery (AprJun 21, then Jul 21 onwards under new fundingyespond to gradual
lifting of restrictions and expansion of social spaces, mindful of the ongoing impact of CO\Wti® and
legacy on our community, volunteers and team.

Our original plarncluded channelling the goodwill and positive energy from the community so that it
inspired new acts of kindness and engaged a larger circle in positive community &tdmrlittle did

we know how much that would be neededDur hope remains that, by haessing the immense
potential energy of our community, together we can build momentum into the {posject period

and offer a significant legacy aspect of our response.

4 Delivered across the Firs and Bromford and neighbouring Ward End, where local Police advised that the
absence of any youth support structure was proving a strain in commugliyions and safety.
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13 This report

This report tells the story afWClresponse throughout th€ OVIBEL9 pandemic, from initial crisis and
Lockdown 1through initial reemergence duringummer 202Gand thentightening restrictions over

the autumn andwinter, and finally into transition ancecovery in the first half of 2021Taking each
work area in turn, it records what we did dng each phas¢ogether with feedback and evidence
about the difference that made, and shares reflections from staff and community members about
their experiencesnd learning for the future.




2 Suppiom@urCommuni ty

Seeking to develop appropriate, commu#igsed responses to a sharp increase in those seeking
support with financial and housing problems, particularly related to changes of employment status,
difficulties and delays incurred whilst applying for Universal Credit (and other Government support)
and tenancy issués.

Prior to March 2020, the vision dfogetherWeCanSupport & Development work with adults and
youngpeopleg I & (2 FI OAOSElI 2F MBI R2IYNQELIGIIKNRE dZ3K 6 KA OK
to grow in confidence to identify and share their gifts, skills and passions, be active participants in their
community, and overcome obstacles to living flourishing lives. Weekly-Dpendropin sessions
provided hospitality, a listening ear, and multiple forms of practical support, from using computers
and accessing the internet, to help writing CVs and applying for jobs, to support and advice (through
our partnership with Birmingham Community La@entre) about benefits entitlements and
challenging unfair decisions. We also worked on a small group-arididasis, mentoring individuals

to grow in confidence and to move towards greater participation in local groups and activities, as well
as supporing people through crisis situations (e.g. eviction) and to navigate systems (e.g. applying for
benefits and challenging unfair decisions).

The issues we identified autset of theCOVIBL9 crisis(see Sectior.2) ¢ loss of jobs and income

from work, increased claims for Universal Credit, benefits and Government financial support packages,
increasing housing issuegpresented considerable challenges bur support work.The mtentially
significantincrease in thoseequiring intensivesupport coincided with the temporary suspension

0dzy RSNJ t 201 R26y0 2F (K2aS O2YYdzyAde 3IFIKSNAy3 Y
provide that support as a comunity. Whilst there was an incredible spontaneous increase in people

wanting to help their friends and neighboui&cilitating this response in a CO\d&fe manner also

posed considerable logistical challengés. particular,COVID restrictions on a&xs by members of

the public to our®| dzo Q ereGidlt part2warly keenly by some members of the community.

Whilst staff continued to work remotely and from other locations, tamporaryloss ofthe Hub for

scheduled groups and activities, in faating TWCIG ST Y WLINBaASy O0SQ 2y GKS . NP
dropA Yy W0 dzY LIdonirdorméallchnae&tins, had significantimpactfor staff, volunteers and

key members of the wider community.

5dzZNAy 3 GKS WSYSNHESyOeé LIKI Zo6thand dilltstdesicénhektorafid G KS 6
supportdevelopmentworkerg became channelled intawhat might formerly have been considered

Wa dzLJLJ2 NI | Yy R R SAZKey part b SyTiivQ! resp@ndil hasnvolved attempting to

maintain andexpand our role as aenabler harnesingthe energy generated biyne communityspirit

unleased by the Pandemidhilst also seeking ttacilitate asafe, sustainableommunityled response

to the difficulties faced by so many of our neighbouBupporting those with signiamt cash flow
problems,particularlyas a result of changes in their employment status and delays incurred through
applying for benefits, to ensure they have a stable supply of épocklybecame a major undertaking

(Section3). In addition,TWCl!staff were engaged with supporting neighbowwseking to promote

5 Expressed in the original application for emergency fngdasdextra capacity to ensure that people are
supported through the UC process, including providing specialist support those needing support to appeal
decisions * | f & YJHB I Rpfokt yo People who may incur tenancy issues over the next 6 moasha

result of a change in their finances and those for whom lockdown has heightened their desire to mové lkivuse
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well-being through maintaining communityonnecton (Section4), providing families with young
children andhose who were selisolating with social and logistical supp@ectiort) and connecting
and supporting young people who were particularly affected by the pandemic (S&gtion

As the inital transition phase developed over the summer and autumn of 2020, the increase in those
experiencing difficulties with the niversalCredit process was not, as yet, as bad as had been feared.

This is potentially because relatively high population of thésea & W i NA A1 Q 6SNB | f
FYyR &2 |t NBIFIRe WAY GKS aeaidiSyQ FyR NBtlGA@Ste ¢
receive assistance to do so from others in their families or wider community. As a result, our advice

and support verk instead developed inta mix d high-volume low-intensity support alongside

provision of food and welbeing pack% with around 1520 more timeintensive 1-2-1 caseseach

month.

During emergency, initial transition and"2Lockdown phases, the majority ofi$hTWC!support
response fell on paid staff and a small core of volunteers. Roles were partly dictated by circumstance
(e.g. those who were available, which often precluded those taking extra precautions because of
heath vulnerabilities), task requirements (e.g. ability to drive to make deliveries, precluding those
without access to a car) and practical constraints (eegtrictions on the number of people able to
work safely in restricted or enclosed spaceShe hoperemaired that we could support neighbours

to support each otheralthough hroughout early 202 this continued to be made more difficult by
restrictions on group gathering Despite this, by the summer of 2021, the Pantry space was able to
provide welcomeand support to up to 30 households each week, including opportunities to
participate in wider recipe bag and gardening activifiese Sectiof). Then, in June@21,0pen Door

Place of Welcome was able tcopen, outdoors, seeing rengagement of up to-40 adult volunteers

and 1012 adult visitors each week

Adul-2-1SupporNumber s

- Intensivel-2-1W O NR & A orlkéwitrdtai2ntIEX0 households each mth (min. 13, max.
22)¢ resulting in typically 50 or more support sessioeach week (min 47, max. 80)

- Key issues faced including mental health, housing, immigration, benefits, bereavement,
employment and family issues

- 6-10 adult volunteers rengaged in¥ 2 LJS yOpeh BaddEsessions (mpened June 2020)
welcoming 1612 adult visitors each week

Note: this 1-2-1 supportwork overlapdow-level support provided via oufood Programme (Section

3) and also the work of oufamily Support Worke(Section6) and YouthConnection and Support
Workers(Section7) ¢ both of whom also engage 0 | NMatbvihd® | Y R & ddndthBrB ¢ 2 NJ
1 contact asreported in those sections.

By the summer of 2021 it became clear thia COVIBL9 pandemic las highlighted and exacerbated
preSEA&GAYT (SyaArzya ANG YK2EA yiES |a/2RN) @Hi@Re vidler | ANIRLAL 2NN

6 An estimated ¥ to 1/3 of #1150 households receivirfigod support also receiving some sort of assistance with
welfare, benefits or housingoncerns(Section 3)whilst all faceo-face deliveries of welbeing packs created
the opportunity to supporisolatedindividuals familieswith young children and young peopde the doorstep,

as well as to connect them with wider suppoBtection 5 ad 6)

" conversations, meetingselephone call®r engaging with online/written communication

10



TWQ vision and project. This hasompted a wider review and subsequegitempts to consciously
shift in our understanding and application of crisis suppfsdm a specific role focused on 1 or 2 key
paid workers to developing a commuytvide, collaborative approach.

Qockwisefrom top left:Recipe bag set ugave volunteers opptunity to connectPreparing for
openair OpenDoor Jun 2@1); Recipe Bagnd activity bag giveaways as a bit of a bumping space
support vork in a time of COVID
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3 TWwWC! Food

Ly G4KS é62NRa 2F [dz0@8X 2dzNJ / 2YYdzyAdGe {dzLJL2 NI | yR
epic part inTWC¢ @ 2 KSGKSNJ 6KS wSIf Wdzy{ C22R tNRe2SOidx

2 2YSyQa D NhmlEub or Btie& EMents, a great many of our neighlealand supported

groups and activities had food as a central, often defining element. That these activities span both
2dzNJ WO2yySOGAY3aQ YR WadzZJ}2 NI Q g@2philtoflci#ninyhitya G2
connection and social support, gathering but also nourishing, literally as well as figuratively. It was,
therefore, completely natural that during the initi@@OVIBL9 crisis (MatWdzy HAH AN 03X GKS |
SEA&GAY 3 W& dzLILI2 waEk ddveloRed Rt prévitligglihfi@diate Qupport for people in

food crisis, despite the fact thafWCIK I RY LINB @A 2dzaft eX NBaAAAGSR (1 1Ay
gKSY AG OIFYS (2 F22RO geidorapastit) YoBNFrSe) diskritirf 2 2 R & dz
ddzLILR2 NI F2NJ £ 20Ff W/ 2YYdzyA (e ¢dordifu&@ntilsgfify 2022,Y Y dzy A (i
when they were gradually replaced by more sustainable alternatives namely Hodge Hill Pantry and

the ongoing recipe bag project.

31 Emergency Footd (SMaphmpm2 020 2 1)

Drawing on the power of food as gathering place, supplying social as well as physical nourishment,
this work developed in three ways:

Llocalce2 NRAY | GA2Yy 2F RA&GNROGdzi A 2 ¢nsing supties Bo tadseNO St & |
who need it most, with local community volunteers supported by TWC! to abide by the necessary
government advice and safety protocols.

NI 1B Ly GKS SINI& WIOYSNHSyOE tKI
ahit i F N clear that support for people in food crisis was a key

part of theWSaaSy Al f TwSInddd OSQ 6K
legitimately continue to provideY SS G Ay 3 LIS 2 LI S
physical needs but also providing crucial
opportunities for connection and support. The

OpenDoor team were well placed to act as local
coordinator for food parcel distribution, ensuring

supplies from The Active Wellbeing Society and

from the FareShare Trust go to those who need it

S\ : most and that the network of staff and volunteers

delivering food were supported to abide by the necessary government advice and safety protocols.

This work ran alongside supporting families who were eligibteafternative FreeSchoolMeals

provision, topping up food available to families and assisting them with accessing and activating FSM
vouchers.

Individuals and families were often signposted to us by local schools or other services, but provision
wasoBSy (U2 Fye2yS gK2 | a1SRY &ALISOATAOLIffte | @2ARAY
CKSNE g1 a2 K2gSOSNE | O2y-BBERSKEI 60SI ROSABE LW ALK
1/3 of those receiving food support also receiving some sortsefstance with welfare, benefits or

housing concerns.

12



As time moved on, we became aware that one of the positive trends emerging from the lockdown was

the growing propensity of people cooking, rather than an ensdiance on takeaways and ready

meals. During the transition phase, from summer 2020 onwardssaught to support this trend by

adjusting our food response to incorporate more intentional sharing of recipe ideas. We started to

Lddzi G23SGKSNI wwSOA LIS F3aQ 02y il AyAyYy RedpSltag A Yy ANS |
themes included usingp surplus pears and beetroot, as well as KitKat Blonddsswell as being a
dzaS¥dzA st e G2 YIS dzasS 27F | adzN1lX dza 2F Wl g1 6 NRQ
and further recipe ideas via social media helped to maximise the oppaeartis offered for social

connection. In this way, the essence of the food parcel initiativeharing the abundance of food in

our community in order to help those in most needvas able to be translated into much more

inclusive, assebased cecredion, with anyone in the community able to join in and share ideas, gifts

and skills.

RTogether We Cook! 4

Recipe Sheet — Week 4

We've got some great recipes this week! Adam
Zulfqar has given us his mom’s recipe for
making pizza bases. Genny has contributed her
favourite flapjack recipe for the sweet treat.
And there’s a bonus recipe: Carl Josephs shares

5 While the dough is rising you can prepare
your toppings, and preheat the oven (hottest
setting).

6 When dough is ready (it will be risen and a bit
puffy) divide it into 4 or 6 balls, or however

how to make Jamaican Fluffy Fried Dumplings,

which you can eat with anything!
= = roll it out with a rolling pin or flatten and gently
‘Mama Mia Pizza stretch it by hand until it is the right shape and

If you've never size.
made pizza from 7 Put each pizza base onto a flat or shallow
sauaia’ @k home baking tray. Spread tomato sauce in a thin

before, you'll be layer over the base (Adam suggests using
surprised at how ketchup) then add any topping you like.

many pizzas you want. Put a little bit of flour on
a clean surface, flatten each ball of dough and

easy it is. The )
dough needs 8 Place tray in the hot oven and bake for 8-10
W/ just afew minutes.
ingredients, a
 little bit of The Tomato Sauce base

kneading and a A pizza needs a tasty tomatoey layer on top of the dough

Each Recipe Bag invited recipients to submit suggestions for future re€megabove)particularly
caught the imagination of one family, who startedréport what theyhaddone with theleftovers
FNRBY (GKS LINB@A2dza 6SS1Qa NBOALIS ol 30 Ly
contribution, prompting positive engagement in wider community on their own terms.

GKA& gt

13



Emergency Food in Numbers

- Around 1200 food paels distributed to around 150 househol@sgue 3) ¢ an average of around
78 parcels each month, peaking in Mayre 2020 and agaiiovember/DecembeR020 andviarch
2021, tailing off as rdpced with Pantry provision from April 2021 onwargi®ach providing
opportunity for connection via doorstep chat or collection point

- Estimated ¥4 to 1/3 of those 150 households also receiving assistance with benefits, welfare or
housing concerns

- 449 reci bags distributed between Mddec 2020resuming with 45 in June 2021
- on YySAAKoOo2dzZNAE Sy3Il ISR Ay 2yfAyS ¢23SGKSNI 28
I NRPdzy R 2dzMJ NBOA LIS ol 3a
- 8-10 volunteers involved in emergency food distribution (alongside 5 staff), with at least 50% of
those volunteers seeing significant step up on their participation in the project

Fi @8BFrEmergency FooManfdMar2@d2)

350
300
250
200
150
100
50
0
Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec Jan Feb Mar

=@=[00d Parcels Households

/| 2y GAYydzSR adzLJLl2 NI 2F GKS f 2 Olhére pédpl2 ¥ akié xolhélp C2 2 R
themselves to free donated food.

In the early stages of th€OVIBIOS YSNHSy Oex I f20Ff W/ 2YYdzyAde C2:
with neighbours setting up tables from which local people were able to help themselves to free
donated food. As with other food provision, these tables served a dual purpose by creating gathering

or bumping spaces for people to connect in a socially distanced fashion, whilst also supporting people

in direct food crisis. Connection with tii@&VClteam helped to ensure those who were particularly

struggling were able to be directed to financial wider support, where appropriate.

Throughout the emergency phase and into the summer 20Q2UC!sought to provide appropriate
support to community members runing these tables, whilst working hard to ensure they remained
neighbourneighbour support, rather than increasing dependence on external service provision.

8 https://padlet.com/OpenDoorCF/TogetherweCook
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32 Hodge Hilll Pantry

Enhancing local foedystem resilience through supporting themmunity to grow more fruit and
vegetables and development of Hodge Hill Pantry

As well as changes in personal cooking habits, we were aware that the -€@¥i§ency period had
highlighted potential pressures on food supply systems, particutartyugh supermarkes. It also
became apparent that these pressures had the greatest impact on those who were most vulnerable
to financial and food insecurityWWe wanted to take the opportunity to work with the community to
create a more sustainable food offer thiacludes expanding local growing and donating schemes,
with added health benefits achieved by the growers (see Green Connecting) and to explere a re
modelling of our currenfood offer with more focus on promoting resilience.

TWG has long resisted the gp@Sy G A2y f WF22R o6ly1Q Y2RSt 2F SYS
alternatives which are less transactional and more relational, which seek to enhance the dignity and
F3Sy0e 2F ySAIKOo2dzNES YR YIEAYAAS 2 Uuadhsd dzy A G A $
community groups and activities.

In June 2020,TWC staff members brought together members of Hodge Hill Church with a
representative of the Your Local Pantry network to explore the idea of setting up a branch of YLP on
the Hodge Hill Church sit€éleshill Road, B36 8BG), and a successful application was made for HS2
funding (administered through Groundwork). The vision for the project was to create the first Pantry
in north Birmingham, serving the Firs & Bromford estate (building ones&blidied connections

with neighbours) and the wider area of Hodge Hill, offering dignity and choice to members, as well as
a caféstyle Place of Welcome (when COVID safety precautions allow), and additional support and
signposting for people with financial, befits and housing issues, and connections in to other
community activities (supported through the widéWC programme, and beyond).

The Hodge Hill Church site was chosen as one of very few local venues that offered space for a
permanent pantry shop and fabstorage, as well as space for the café / Place of Welcome and access

to a kitchen; while located just over the boundary of the Firs & Bromford estate, it is within easy
walking distance of the Firs end of the estate which has been historically vesi@rced. While an

initial team of volunteers has been drawn primarily from the Hodge Hill Church congregation, the
O2YYAUYSyid 2F GKS LINRB2SOG G2 I Wtftl OS 2F 2SSt 02YS
people (including Pantry members) into unteering within the project.

As a development of the emergency food provision model, the Pantry offers scope foosbysafely
YIEyYylF3ISRI WAY LIS NIithyhe added dirRensidastof cBo@éi dn@ social interaction.
The Pantry also included@od growing space and opportunities to link in with the work of our Green
Connector and her team, and also the provision of free fresh fruit and veg, often grown locally. Joining
up the Pantry with the ongoing Recipe Bags project encourages Pantry meihese les$amiliar

food ingredients and cook more confidently and healthily. In time, the development of aityddé

Place of Welcome will add an additional location to our local network of PoWs, and the possibilities
for fluid movement between lodaspaces.

15



Key outcomesrom the Pantry projetinclude:

T LYLINR@GPSR KSI ffiikk NRWR Ko S\{B
FO0Saa (2 FT22RX FTNBaAK
G221 Ay3 YSHfa o60GKNRIAK P
gAGK 20KBRENR BIO0a20AL (E
SY2UA2Yy GG AFGFR  LANELILIZ NI = - ,
FNASYREAKALIAE | yR 0O02yyS( ¥ i =) O2 Y Y dzy
ANRdzJa YR FOGAOAGASasS [§ e G2 & dzLdL
I ROAOS aSNBAOSa® |

R & dzLJLJ2
@S NE& | G A

T LYONBIF &SR 02 YMdNRdEa KO 2

AYGSNI OliA2y I 2L NIdzyA YR 0
IS2ANDILK | yR Odz G dzNJ f FFSNByY
f20Ff YySAIKOo2dzZNK22Ra®

T 9yKIFIyOSR SRdzOInl KXNF dAKR
ddzLILR2 NI Ay3a YSYOSNR (2 BL R a1Aff A&
F22R INBGAYI FNRHYOQRH A Alfresco Pantry Welcome Team, Ap §
' YRKNRdZAK GNIAYyAy3a F2NJ -October2021 T22R
KEIASYST FANRG FARI O2. . ul, ive w. v vcue  Ay3az Si

The pantry project launched in May 2021, after extensive preparation work in preceding months to

create a welcoming environment that minised COVID infection risks. The Pantry offers not only

F22R o0dzi Ffaz2 WoNI LI NRdzyRQ &dzLJLJ2NIL X | & 2dzNJ adzLJL
ear and support with a range of issues (seeWg aredevelopnga thriving community garden in the

centre of the Pantry site, producing food and plants shared for free to Pantry shoppers, and offering
&L O0S G2 Sy3ar3asS 6AidK 3 NRA WMunghdthelcgfdgd (e 3 ISNJPt & 2 YOS
2SSt 02YSQ GAGKAY (GKS Spingd22k aSGdzld Aa LX FYyYySR F2NJ

Hodge Hill Pantry in Numbers

In opening 2 months, Hodge Hill Pantry enrolled 104 members, with around 23 shopping each week
in May, rising to 34 per week in June (51 members shopped at least once in May, rising to 64 in June
¢ meaning 116 adts and 79 childremvere receiving support from the Pantry)

We have a growing team of active and committed volunteers, ardifnich June 2021. Members of
the Pantry team have engaged in training for Food Hygiene, First Aid and Community Safeguarding.
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Young people encouraged to shop for their families at Pan

|
g
!‘
§

Peteis very enthusiastiabout getting peopleto try new foods!
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4 Connectingbdiomg Wel |

TogetherWeCandzi S& GKS GSNY wO2yySOiAy3aIQ (2 RSEAONROGS |
local residents, encouraging and enabling them to connect with each other and participate in activities
with their neighbours.

Prior to March 2020, a developing Street Cectors Team were regularly engaging neighbours

0§ KNP dAKy Q22 NHQ ¢ Qieplohdeditidng B geRt@ khdw neighbours and discover

their gifts and skills) and other local events;ardinating and supporting seasonal/holiday activities

and glzLJLI2 NI Ay 3 ySAIKO 2 dzNE OfF X QLI{ Hifptisi&yliR o0 NbRgyidisiwes, O NP

a green space, or a small cluster of neighbouring streets. As a direct seesuthber of residented

groups and activities were supported to start, gromdadevelop, with a growing number of local

residens wereencouraged and mentored to take active roles in those projetsng with the Green

Connecting work (Sectid®), m- y& 2F G(KS&S LINR2SOlasz adzOK Fa aSy:
Club, had a degree of focus on enhancing Weihg, through social connection and interaction,

physical or creative activity and emotional expression/literg@yctiong) .

Facing the challenges 6OVIBL9and LockdownTWClkought to develop this communiyased weH
being work through reviewing and refocusing our connecéiciivitiesto enhance the contbution to
social connection and wdlleingas follows:

41 Str«€ennecting

Resuming oustreet connectingvork, operating to strict health and safety and social distancing
guidelinesto enableinformal conversations on the doorstep with people wiey havehad minimal
social contact over many months.

During the initial COVIDm&rgencyperiod (Mar-Jun2020), all street-connecting and other groups
were suspended Seking to respond to the unprecedented situatiomf§immediately ralised the
value ofthe & Y dzOK Y 2 NdunteerstregtBofinectingteam, built and developedover the
preceding few years. THareet-Connecting(SC)team switched to online weekly gatheringsing
practices of community attentiveness developed over the last few yeaextbange observations
NB 3 | NdRdt gfedwe @oticingX &eing?X dving?X fatingZ%. As well as providing a valuable space
for mutual support, these discussions wensed asbasis for sharing and developing ideas for
responding to the unfoldingituation.

Groupreflection revealed anmmediate and strong sense of the need to stay physically present in
neighbourhood, seen to be connecting and caring, albeit with appropriate safeguards and social
distance. As a result, the emphasi the SC teamswitchedto simply encouraging people to be
physically present to neighbours, wherever they could bedeed, the pandemic experienbailt on

and deepened ougrowing insight that doorstep is key place for building communigam members

did participae in organised eventg for example @Gp for Carers, Street Parties for VE dapme sel
organised by neighbours, others initiated by memberthef SCteam, but the ley emphasis was on
encouragindocalpeople to do whatever they could t@afely stay togethe.

Str€emnecting in Numbers

During the initial transition period out of lockdowM#é&y-Oct 2020), more organised streatonnect
eventsre-commencel, working within Government guidelined initialdoor-knockingsessiongiuring
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May-June2020developed intoto 3 sessions per week during y#lugust, including a new evening
session (20 sessions in total). This reduced to 2 sessions per week througmisspandOctober
(10 sessions in total) untihe November 202dockdown meant dooknocking was no longer possible.

EachW R 2] 2yNg O sekgjol ivolved a team oftween 2 and 8 community members, pllisVC!
team seekingto safelymakecontactthe most isolated, offering support and providing opportunities
for people to share neighbotin-neighbour about how the pandemic was impacting them.

As a result, over perioMay to Ocbber 2020 over100 door-step conversations were recorded via

new Google Form. By collating the content of these conversations, the team were able to identify
common themes. Some were positive, especially regarding new emergence of smalspdckitro
community. But there were also real challenges, particularly concerning housing (quality and
availability), additional isolation caused by English as second language, and struggles with caring
responsibilities and health.

Reflecting on the dfierence this made, the team identified:

Clarification of purpose given the success of neighbeneighbour connecting during the first

Lockdown, discussions regarding resuming organised stag@iecting focused on question

of why this might be consideRe WS & & Sy (A | £ -canBeblihgQehm angwérdd thisi NB S
08 ARSY(GATFeAYy3d LINILHA 2F 9adlFiS 6KSNB (KSe g8
building, perceiving need for more organised d#&oocking to check in with those areas and

establish leels of isolation

Snse of renewed energy and two new team membersncreasng diversity of team

according toethnicity and socieeconomic backgroundg with others steping up into
increasedleadershigb hyS ySg (GSIFY YSY0o SN O2NILI SyaISRE Al V-
whole TWClteam to plan events with greater awareness of crogkural context.

Able to start evening Streetonnectingg anaspiration for last 3 years

Identification ofissues causing particular concern to local resideptsticularly the struggles
faced by those living iflats or maisonettes which were typicall}crampedand without
garders. Real concern for wellbeing of those familipsompted additional neighbouled
attempts to respond (see below).
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Samads Story

Sahra has lived in her block on [the Bromford
Estate for the past 16 years. Here she talks}
to Paul, our Street Connector, about how =
neighbours worked together to improve the;

communal garden and the difference it has!
made:

What waslifelike in the blocks before doing :
the communal gardens together?

It's been quite quiet. People do know each other by names
and say hello to each other, but there was not huge deal of
connection between people who live in the flatsAnd the
communal garden was just not nice at all. It was quite
rundown, actually, there was nothing there really.

What made you come together to do the garden?

We hadnét actually thought about
0% * | the Street Connecting Team come overWe talked to the

nelghbours and everybody seemed to have the same issue. TH&/Cteam encouraged us to do

things ourselves. This is one of the things we first thought of @nd it was brilliant!

People came out of their flats and had such energytodomakeh i ngs bett er . Sayin
want to come back to a better and nicer and cleaner a place, to come home to something to be

p r o u dSohe whole two blocks came together and actually within two, three weeks, the whole
community areas were so meh better: so nice, so much cleaner. And it bonded us all of ufi.

was so nhice to see all of our kids playing together so nicely. As two blocks we know each other a

bit better now, we know who needs a bit more caring, who needs looking after. We becéikeea

little village basically, so we know each other

And what is life like now?

~

It's lovely. Although we still have a lot of problems withi
the flats and with outside the flats. But it is suich a Al
feeling to come back to just to see how much we have
achieved ourselves. But it's sad also at the same time
knowing that we did thi T .
doingthis;i t shoul d be the Ao 1l el # 5
because the council is neglectinghe whole place, it i 5 W 0

feels like at least we don't something to be proud of ana {!i{!

to show them that we can ddhis, but it shouldn't be us
doing it.

)

And tell us a bit more about the other stuff that needs jEsen
doing now, maybe some of the stuff that the Counci :

needs to be doing? ,v
There's some huge stuff that needs to be doing by th¢
Council for example, there's no lighting back in the bac
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in the garden or in the front of the flats so it's
getting darker now it's getting winter And we
can actually when we come ito the flats and
we go into the backyard and we can't see
anything is quite stark and it's not nice
because when you need to go and take the
bins out, you can't go through you have to do
in the daytime.

There are also a lot of problems within the

flats. Some of the windows don't work.
Therebds continually | eaks
Nobody seems to be doing anything about the

flats and the problems within the flats. So

that is a shame, but the Council need to do it.
So, what do you think you've achieved together?

We feel quite proud. The fact that we've done this ourselves for ourselves and for our own
wellbeing. Also it's nice to see, and have that connection with, your neighbours. You feel more
secure. You feelsafer, where youare, and you feel like you can trust and rely on your neighbours
more. And the kids are loving i they're having such a lovely time, and also the adults, we are
bonding and having a lot of time together, so it's nice feeling.

What'syour hope for the future?

My hopes are even more stuff happening in the garden, planting more flowers and stuff like that.
And also for the inside the flats, that people from the Council come and fix it up because it doesn't
look nice.Insideour flats, it looks nice because we've done them ourselves but the communal area
within the flats is horrible, there is no paint, there is no proper flooringdt looks disgusting to come
into and it shouldn't be like that, because we all pay remind service charge, so they should be
doing the work.
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42 Trails anfd Event s

BEvolving ourstreet events work in response to changing COMHriction landscapeto enable
neighbours to come together safely to enjoy moments of joy, reflection and connection

During 2020 and early 2021, the ongoing pressures of the pandemic created considerable challenges

for the street events side of our work, particularly in undermining the ability to plan for the futare.

response to not being able to hold street events as we normally would, members of our community

got creative.Our Halloween Trail, conceived and devised by Amy and (meoanembers of our Art
Group)reached approximately 46800 people across the Biand Bromfordstates. This success

generating new types of events which enabled people to come together to celebrate seasonal
traditions and rituals but in a socially distanced manimspiredRS @St 2 LIYSy &4 2F |y W9
supported by Paul and RiaThe team worked together on twmore static Christmas and Easter

outdoor events (reaching 16050 people respectivelgnd the Wizard of Oz activities and trail (see

below).

The success of the events, which were really valued by local residents, skeated the potential of

a small number of people coming together to offer something creative and exciting to the wider
community. The high level of attendance and participation indicated the importance and
attractiveness of opportunities to come togethewnhilst also raising stretching questions regarding
the practicality of organising such events.

Folltthnwe Yeil ¢tRoovadBr( Map out of Lockdown)

Inspiration for a Wizard of Oz themed&g s
event came as Firs and BromforgSsss,
Neighbours Together reflected on ah &

D2OSNYYSyiQa WNE S
f 201 R26y ® N N - -0
gra | oAl tA1S |, St
series of |mprOV|sat|ons around  thg

bravery, heart and visons of the future.

The project began digbution of |

May school haiferm holiday. Later in the
summer, aWizard of Oz trail saw &S
neighbours dressed up walking Firs args
NEYF2NR GAGK {Iyis
Wizard of Oz style! '

9¢KS 2NAIAYIE LI AOLF A2y 28Ny EXSNBEZFOadAMF REY HKRS G R DI
making Arts Trails & Treasure Hunts to encourtageilies to explore the wonderful local nature walks within

our area to support their collective wellbeingthis work developed into our wider events and trails work, as

narrated here.
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We had a fantastic re@nse and creating a real buzz about the gleavolved Awesome work by Ria,
Clare, Phil & Louise particular to dress the sleigh and organise costumes.

43 Supporting Community Groups
Supporting community groups to emerge from lockdowniaiiite recovery from the pandemic

Over the transition and recovery phase (Ajon 21) attention turned to supporting neighbours and
community groups toe-emerge over the next 3 to 6 months, according to the government roadmap.

The streetconnecting te O2y GAYydzZSR G2 YSSi OAlF %22Y3 adzlkR
mentoring. In total, over the first 6 months of 2021, Paul supported 10 grobipew projects, 5 re

starting after the pandemic (sd®low), supporting around 15 individuals through o€ mentoring

sessions

h@dSNI 6GKS &FYS LISNA2RI (GKS gARSNI F20dza 27F t I dzf Q&
Pantry, seeking to provide connecting space around food, alongside more sustainable response to
food insecurity (Sectiof) and supporting the ABCD training (Sectitmor! Reference source not

found. Paul also worked with Birminghalear Neighbours to design and deliver vacameareness

raising and education workshops, particularly targeting groups where vaccineupakeas lower.

Feedback from the Street Connector team led to the original plan involving doorstep conversations
beingrethought into onlinetraining sessions. Although timing of the project, falling as it did during
Ramadan, led to additional challenges regarding ecossmunity working, Paul was able to develop

strong links with local GP Practice. Discussions arotmed project identified issues around
FOOSaaAroAtAle 2F GFOOAYyS t20FGA2yazx O2y G NRAOdziA Y :
Estate helping to considerably reduce the distance local residents were required to travel in order to

get vacciated.
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Figdr®Rupporting

Name of

Year
started

Status

Gr ouSsu mamad yActi vi ties

Support andDevelopments

Project / group

Events Team | 2020 | Active Developing a programme of events in the yedocusing on Wizard of

(NEW) Oz(see above)

Litter Picking | 2018 | Active Group reemergedre-launchedwith some new leadershifi-1
support). Made link to Hodge Hill Residents Group

¢2YQa [|2016 | Active Supporting local neighbour who has established Christmas tradition
around decoration of his house, developing into successful small
business.Linking in Tom to the Wizard of Oz Events

Knowing Me, | 2020 New Projectled bylocal resident, aimed aquipping local people to

Knowing You share storis. Launched with an Eid Picnic, organised by 5 voluntee

(NEW) and attended by 20 people, at which geskersshared their

Active experiences of Ramadan, Eid and Fasting. It was a lovely mix of pe

andfabulous feedbackegarding value of space to share together,
AYLRNIFYOS 2F KSFENRy3 23G§KSNI LIS
get to know neighbours more deeply.ots to build upon

Street Watch | 2020 | Active Working with the Police, eegular street walks to identify possible

(NEW) issues, look at ways to work together with BCC & Police

Heritage 2019 | Active New grouptaking forward project to enable lantlansfer to redevelop

Centre community space in centre of Bromford estate, supported by Green

(REVIVED Connector.

F&B Village 2017 | Active 2A0K gARSNIC.b¢z LINRP2SOG (G2 RS

Vision + At felacBe8dxitidal moment working with East Birmingham
Inclusion and Growth Strategy Teafreparation and consultation on
Village GreefHubvision. Ongoing community engagement with
developmentsregardinghousng andflood defences

Pantry (NEW) | 2020 | Active Secured funding
Working on plan to open (Covid safe)
Supporting weekly sessions and admin teatraining 20 volunteers

Church House | 2020 | Active Revisiting the visiorfor community house.

(NEW) Opening recruitment for residents

Bromford 2010 | Active Supporting with rdaunching

TheatreGroup Funding from FBNT for a film

Mindfulness 2020 Planning | Supporting local resident to develop idea for we#ling project

Walking Group

ABCD Training| 2021 | Completed| 8 90-minute Zoom sessions with Cormac Russell, Nurture Developm

Sessions (NEW

attended byTWClteam, core volunteersg aim to introduce ABCD
concepts and language to wider audienddeld during a fficult time
during pandemic (Jan 202Xessions were limited by afenges of
Zoomtrainingand lack ofvider connecting spaceslso learning
regarding delivery of training to different groups
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5 Green Connecting

¢NFyatlFdAy3d 2dz2NJ WDNBSYSNE /€SFYSNICANAR YR . NRYT
development of resideded activities in local green spaces, iftome-growing and community
gardeninginitiatives which could be sustained despite lockdown

Sinch nmMT I 2dz2NJ DNBSY /2yySOG2NE /I GK Cft SGOKSNE KI &
can take the lead on grediocused activities, working with neighbours to develop new and existing
IANBSY aLJ O0Sasz o02dGK f | NHEERibcased oh Sartidipgtiendridnhy Odve2 Q & A (0

people into using the green spaces and engaging in gi@arsed activities; learning and training
linking local residents with opportunities botbcally deliveredand further afield; and building a
network of partners supporting the use and development of local green spaces.

During the initial emergency phaseQVIBEL9 and subsequent restrictions to individuals' movements

and activities meant that the usual Greener Cleaner Firs & Bromford group gardessigrs in the
community and at local schools were unable to take place. This led to regular volunteers being unable
to engage in this positive activity as they would normally, reducing their social contact and physical
activity.

Concern regarding gential negative resulting effects on the mental and physical wellbeing of our
volunteers and regular attendees, together with requests from thoseiseléting for support in

growing in their own garden or other spaces, prompted a shift in project dglifrem supporting

communal maintenance of existing community garden spaces to encouraginggdronveng. Building
onavolunteeft SR LINP2SO0 SIFENIASNI Ay (G(KS @8SINE 6KAOK &l
front gardens, we adapted our commuyigreen activities to focus on delivery of growing packs,

plants, seeds, related resources and activities for thoseisaliting, families where children are off
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school and parents furloughed/working from home, and adults living alofleere was very gab
uptake of this through notices on social media, via conversations with residents being supported with
food deliveries and general wellbeing chénk with individuals.

This project worked alongside the wider wiefing work (see below) to provide incregslearning
opportunities for those who are new to gardening and creative activity provision to stimulate physical
and mental wellbeing. A parallel initiative developed, in partnership with Mother Garden scheme,
designed to inspire and enable the locahtounity to be growing at home through a plant swap
scheme for residents to access and share plants, fresh produce and growing resources locally.

Gre€mnnecting in Numbers

Maintained 35 community gardeng including Ambridge House, Tame Val&shool, Hodge
Hill Church and outside the Hubinvolving 66 local residents in gardening activities, as
restrictions allowed.

150 of families/households supported134 with growing packs (outdoor raised beds, or
indoor/balcony pots); 236 with seed plang packs; 300 through wider distribution as part of
the Birmingham Mother Garden Network

414 plants shared/donated with coverage across the whole B36 8 area:

o
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2 neighbours supported to attend Gardeniser traingwgs well as working towards proposal
for a Green Connector trainee/assistant post witAidVC!to bring additional capacity and
extend employment opportunity to local community
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As well as encouraging the physical and psychological benefits of gardening, this project sought to
provide affordable ptions for securing gardening and food supplies within walking/cycling distances,
reducing need for travel to crowded or enclosed locations for shopping. In turn, this created
opportunities for community cohesion and building social capacity (whilsststyling safe and socially
distanced), encouraging and developing sharing of skills and ideas, as well as food and resources.

We have had particularly good feedback from the local primary school who have reported that the
children and families they have & in regular contact with have been enjoying and benefiting from
home growing, as well as positive feedback from isolated vulnerable individuals who have had a boost
to their general wellbeing and ability to cope with the current difficult situation.

Duing thetransition/recovery period (Apdun 202), Cath sought to build on and expand these links
with local schools, putting plans in place for joint growing activities over the summer, as well as
developing links with other community organisations (€Ig\WS) seeking to engage more local
residents in gardening activities.

h@dSNrftsx GKS LI YyRSYAO LISNA2R KFa SR G2 | NI LRAI
A NRSYAYy3IQ YSIyas FNRY | F20dza 2y SyO02daN} 3Ay3 Oz
SyO2YLJ)l aaiAy3da | 6ARSNI NIy3IS 2F ¢rdind wheréverSaad RS a A 3

GKSYSOSNI GKS& OlFyéod 2 KAfAaG O2YYdzyltf 3ANBSYy aLld C
/| 2yySOGAYy3IQ NRESTI (KS LINRP2SOG KlFIa y2g RS@OSt2LISR
their own spaces and come together to shatents and experience. This was thought to likely to lead

G2 'y SELIly&arzy 2F Sy3al3asSySyid ¢AGK I NRSYyAy3I Ay
range ofgreen activitiesnot only inTWClsupported spaces but also other places across theahils

Bromford.
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6 Tackling Isolation and Supporting Families

Providingwellbeing packgincluding puzzles, arts and craft materials and seeds and pots) to families
and older people, in particular:

0 increase the focus on those members of our community who are forced-teotzté due to their
health condition, with a particular focus on g®who live alone

o work with our community to better identify individuals who have not yet been in receipt of this
support

Build on and facilitate the work of Ria, our Together for Families Community worker, in seeking to
connect with and support familiesitiy children under 5 through-2-1 support and group sessions

Continuing, wherever possible, to enable local people to connect through participation in groups and
activities including Arts Café and Book Group

Distributing IT equipment with internet data wigles to enable digitally excluded people to access a
range ofonlineresources to help them maintain positive health and wellbeing during their enforced
isolation

TWCICOVIBL9 response included supporting those within the Firs and Bromford areareteived

notification that they are most at risk from the virus and should thereforeiselfite. In many cases

GKSaS IINB LIS2LXS 6K2 (AQGS |tft2ySo 2SS 20aSNBSR
understandably, becoming increasingly anxiousstrated and finding it hard to distract themselves

from the dayto-RlF @ YA &aSNE 2F (KAa ONRaArAao® 5 dyrhesal G KS U
individuals were, in effect, under houserest without any guarantees of an end date. Some
community mend SNE ¢6K2 6SNB WaKAStRAY3IQ gSNB (y2s6y G2
street-connecting work. However, we were concerned that there are people for whom this applied

to who we are not yet in contact with and therefore sought opportunities to waitk the community

to reach out to them.

Through our community connectingia emergency food support and recipe bags (Se@&@ith = WR 2 2 NJ
1y 201 Ay 341) aad ySud iconesting/support (Sectidror! Reference source not founpk

we many met on doorstep whads SNBE G RSALISNF GS G2 TWC|workeKdor NB £ @
@2f dzyiSSNI 61 & tAGSNItte 2yfe WNBIfQ LISNR2YIX 2 dzi?
was also sense that people responding to someone who was genuinely open willing teolistem,

rather than simply impart advice or provide a service. This section narrates the development of this
G2N)] 0KNPEIEKA RIZNOIIVGHISED YR LI NI AOdzZ F NI & GKS g2NJ
well aswider community groups.

6.1 Welblei nagckps and Family Support Wor Kk

The initialCOVIBEL9lockdown also had an immediate impact on the work of our Togédtrdfamilies
I 2YYdzyAGe 22N]JSNE wAl 9@Fyas LI NIOAOdzZ F NI & (KNERdz
building. With specific remf 2 Odza Ay 3 2y Tl YAt ASa oAGK OKAf RNBY

10 As part of our work to tade isolation, weoriginally intended todistribute IT equipment to enable digital
inclusion. In practice, the internet safety aspects of this made it more complicated than anticidastdad
we have invested in additional laptops at the Hub for pthesed internet access (when safe to do.so)
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role involved leading and supporting sessions encouraging local parents and families to connect with
each other, including Stay and Plays, Forest Play, Parent and Baby Play, Balgg nkas8aChurch

and Firs Family Club. With such group work suspended, Ria shifted to supporting doorstep connecting
activities (see above), linking with the food programme but with a particular view to supporting
families with young children, many of whofaced similar challenges regarding social isolation and
disconnection.

With these two constituencies particularly in mind, the team including local volunteers designed packs
to support the wellbeing of isolated individuals and families, helping them roecpositively pre
active These included the development and distribution door to door of:

T pn FOGAGAGE LI O14& F2NJ LI NByida G2 Sy3ar3asS gArAilkK
¢tKSasS LI Ola SyO2dz2Ny 3SR BRI fRBASH 2 AN B S2 F yRA
SyO02dzN} I3Ay3 | LREAAGAGS YI{1Ay3a yR 62yRAyYy3 SEL
RAAGNAOdzI SRY LINE A RARR2P NI LAZYNISANEA {iM 28/ 4T BNIARDK2 |
LI NByia ONI}ZGAWHRIXYFINIIOHAZWINZNT -y AGe F2NI wal

NE3IF NRAY®DSKKWIMNI ¢St €
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DNBSY /2yySOGi2NE /FiK®
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YR 32 i0oLDBEOTANRYY Ay O2yFARSYOSaRyyYyBRKBGEQDSOL
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g22R& 060a4SS 1020S0spB8lI ORGIEPEIE 66 ARDBAAEI Ay Al
F2NJ SEIF YLX S OKIFf1 F2N LI @SYSyida 6A0GK mn ARSH
oFlftfazr F &A1ALILAY3I NRLS 6AGK mn ARSIF& 2F 3L YS:

September to December saw a focus on 1:1 work with iddals struggling particularly with mental
health and Ria started weekly walks and talks with up to 5 women and child@heaughout the whole
period she supported food requests and for essential items like nappies andvanijkng from 20
requests a weeko approx.4 once things settled down)

As the second Lockdown lifted, Ria started 1:1 play sessions and 1:1 baby massage sessions in the
children centre with small groups. From April 2021; 5 parents/babies atte@aezekbaby massage
classes and 5 atteled a new parent new baby groujn addition to repeating those groups in June,

she added an extra baby massage class and supported a local volunteer to run a weekly forest school
session which 7 families attended.
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In feedback from our baby massage classemarent talked about how important it was for her to
share her birthing story with other women in a safe place and that it was the first time she had felt
heard and able to say how scary and lonely she had felt.

In our first new parent new baby group niad the mums were first time mums and their children

had not seen other babies due to COVID 19 restrictions. When the babies were placed on the floor
(most around 6 months old) they began to coo and chatter and smile and at one point us adults

O 2 dzf Bay duiselvés over the noise. All the parents were shocked as they said their babies did not
make this much noise at home and what a delight it was for all of us to see their babies interacting

together.

Family Support work in numbers
T Hen | OGAARIANA BIHZ0 B RAWRIS/(Bo §SVHOK LINNE A RAY 3 2 LILJ2
R22NRARGSL) Sy3arasSySyid FyR BUAXABRNEA 6AGK | N2dzy R
T pn FOGAGAGR So IOKAGMRNRAAINR DI SRKS aOK22f &dzY YSNJ
p FlLYAEfASA LINPSAEYR SWRY mo Sadx SISISEDA0 S NH n X 6 A (K
Si6SSy n YR wn FlLYAfASa SIOK $SS1 adzJJ2 NI S
GSya
T ¢ ySomaNNKWNSER INRdzLIA F28) QK NBylidy RERAOKSA RNByY
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62 Book Group, Arts Caf® and Summer Programme (2

Contnuing, wherever possible, to enable local people to connect through participation in groups and
activities including Arts Café and Book Group

Although most facéo-face activities had to be suspended from March 2020, we wanted to continue,
to enable locapeople to connect through participation in groups and activities, wherever possible.
TWClstaff facilitated local residents to continue to connect througfiline Book Grop (8 sessions
during Lockdowns)igsawswap and PopUp Plant Swap andrts Caf§{monthly throudhout summer

of 2021).As well as the trails and streevents (Sectiod.2), over the summer of 2020WClwas able

to support a reducedsocially distance@ummer Programme including family activities in the local
woods, Forest Space and Old Rectory.

As lockdowns returned and the weath@&rrned against us towards the end of 2020, we pulled
together to put together some FAB Arts Cafe taster/gift bags to give out over the Christmas period...
These included a set of Wellbeing Cardesgned by JaneBarrett) and a couple of our Arts Cafe
staples (mindful clouring and How to write a Haiku!) along with an invitation to join us when we
reconvene.

As soon as we were able, once restrictions allowed, and as part of our 2020 summer programme, FAB
Arts Cafe held 4 physically distanced sessions for adutteifrorest SpaceMany of the regulars

came along to one or more sessions, plus it was a great way to connect with others who tried it for
the first time!
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This family became masters at jigsaqv
from 200 piece to 1000 in a weekehd

(right)

Book Swap outside The HuPlease take
one/leave one/gift one(below right)

FAB Arts Cafe Gift Bag€hristmas2020
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Popup Plant Swap and Arts Ca
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Asummer 2020 Arts Cafe session sketch of the summer 2020 Arts Cafe s
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7 Connecting and Supporting Young Peopl e

TheTWClteam includes two roles focused explicitly on intergenerational work with young people:

A Street Connector for Young Peop{Pan Sandforésmith, Worth Unlimited) who leads on our
streeto  a SR Sy 3l 3SYSyild oO6WRSGIFIOKSR 62NJ] Q0 6A0GK
social action work

A Support & Development Worker for Young Peop(€lo Berrow, Worth Unlimited), who

suppats young people to grow in confidence to identify and share their gifts, skills and passions,

be active participants in their communignd overcome obstacles to living flourishing lives, and

also assists with the detached youth work

From Apri{June 2020our YP Support and Developmenbrker, Flo was firloughedand fom

September 200-March 2021 maternity cover for theole was provided by Worth y f A YA G SR Q

social enterprise development worketkane Barrett & Stewart Boyle.

From mid-March 2020, an immediate shift tc_
emergency response saw the youth tea
redeployed to asist local schools with engagin
with students identified as being particularl
vulnerable: providing support with accessi
food through alternative Free School Mea
provision and, where necessary, emergency fo
parcels Eection3.1), as well as wider menting,
including supporting students with engaging wit
home-school work and  supporting
social/lemotional welbeing Section6).

This youthfocused work interlinked with the Youthworkerand (temporary) deliverydriver
wider TWC! connecting, welbeing and food

programmes, with the whole team able to piak and share local intelligence from doorstep
conversations, helping to identify young people and families in particular need of support. Doorstep
deliveries enabled the team to hofcially distancedonversations with young people, enabling the
young peopleo maintain connection with wider community and youth workers to assess the level
and type of support needed. Feedback from schools indicated this additional resource, provided by

workers who already were in the right place, familiar with young peopleveiddr community and
so able to quickly gauge and meet need on the ground, was invaluable.

These doorstep conversations with young people revealed the extent to which many of them had
endured significant trauma over the initial period of Lockdown, imte of anxiety, social isolation,
difficulties with relationships and/or engaging with school. It was felt that many of these young people

f

2 C

)¢

g2dd R ySSR + aINBFG RSHE 27F & dzLJLI2 NYouth wokkerSme® 2 dzNJ 3 S

also aware they we working with young people who, having been confined to their own homes for
weeks on end, had significant peap energy. We felt it important that this energy was channelled

into positive youth activities and social action projects over the summehngrahan being left to
emerge as arntsocial behaviour.
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71 Det achedmevptrkri ng and support

As far as possible, we wanted to build on our existing community connections and resources to
respond to these growing concerns of the impacC@VIBL9 on the safety and wellbeing of young
people and to try to minimise longrm impact ofCOVID19 on their lifechances.Over the pandemic
period, TWClyouthwork was guided by National Youth Agency COVID guidelines. These dictated the
extent of work possile at different stages and the riskanagement required.

Withing these parameters, @rking across the wholWClwe designed a programme of specifically
youth-targeted support, including:

Targeted Outreach and Mentoring supporting the successful reintegion of young people back

into their community as the lockdown measures are eased through targeted detached youth
programme in local parks and hotspots, reducing risks of perceivedaidil behaviour and providing
safe spaces for young people to gontithin their local area.

Detached youth work operates without the use of a building or activity and takes place where young

people "are at" both geographically and developmentalliydelivers informal and social education

and addresses whatever needse presented to or perceived by the youth worker. During the
emergency and transition phases of t8®VIBL9 pandemic, this involved reviewing our engagement

with young people regularly, ensuring our activities were in line with Governiatibnal Youth

Agency recommendations, but also ensuring that young people were supported to abide by
NEJdz F A2y ad G @I NA2dza adl3Sazx WL L) dzLd | OGA DA
workshops and football. These were delivered across both theafirBromford and neighbouring
WardEnd's ¢ KSNBE ¢6SQ@0S 0SSy I ROAASR o0& 20t t2fA0S
was already proving a strain.

reluctant to leave the house at allg
invested in further gaming equipmen
so that youth workers could creatd§®
safe onlines spaces to link them intd
online gaming community as
gateway b interacting with their peers
and supporting them to graduall
overcome their anxieties about s
playing outside. This movement G
youth connecting activities into a
online space was a new developmert:
for the TWC! team, providing
opportunities for establising initial contact Youth Connecting over Recipe Bag c:

with young people, a digital firsttep on the

TWGQ pathway. These spaces enabled young people to connect with each other and other groups
across the city, as well as youth workelilg. an uranticipated benefit, we saw reengagement of a

1 Based on positivieedback througtour partnershipwork on Firs and Broford, a proposal was developed t
expandWorth Unlimiteddeliveryof a similar schemé&o Ward End

34



cohort of young pople who had dropped away from activities prior to the pandemic but were re
engaged through our online worklhere were also opportunities for older young people to begin to
take on leadership roles.

Whilst online sessions offered many positive oppoitigs, the team were also aware thatccess to
digital was limiting for som&oungpeople because of access issues but also personal preference.
They expressed caution that some onlymaith workthey had witnessed, particularly in the early days
of the pandemic,had beenA y Rl yISNI 2 R 2 @& &Y LWapas WitBohiiEidvitation,
creating danger of hostile respons@&here has been mucledrning about how t@reate spaces for
meaningful connection onlinghis workis ongoing but should have vemyal positive benefits.

Towards the end of thénitial emergencyperiod, workers recognised the emerging significance of
detached youth work which occurs spontaneously (e.g. unplanned) in wider community spaces. This
growing area of work was only reflected inta&ollection from Jua2020 onwards, but with upwards

of 25 occurrences of spontaneous detached youth work ire 2020 alone.

Youth Wellbeing Support social distanced ont-one or virtual mentoring centred on supporting
those mostaffected by the loattown period, including the hundreds of children locally on the SEMH
register.

Doorstep delivery of foodschoolworkor well
being activity packs provided a crucié
opportunity for initial £2-1 conversations with g
young people. Over the summer, this wés
SEGSYRSR -ahcylilh & 1 6 1atS1a & Al
informal lowlevel mentoring and social
engagement. Young people were also activ¢
encouraged to engage in wider intergeneration
community activity, such as recipe bags and tragg¥
especially using lotgreen spaces.

During 2? Lockdown and subsequen®g
transition/recover phase (summer 2021), g & -
number of youth support groups (including Listen Threads and 2 Girls Groups, one for Year 8+, one for
young people in YearsH were restarted or formed, starting re-engage with 8.0 young people by

June 2020.

School andrransition Support2 F FSNJ a SNIA OSa (0 2dz8Yy | ©K (BK dka (GI2NAE |y
children who needed support with the transition process to secondary school, whose needs have not
been met.

Our relationship with 3 local primary schools was integral throughout thed@aic period. TWC!

GSFY 2FMEBBRAZWRY adzLILR2 NI (2 a0K22fax oKz 6SNB | ¢
to us for support which went above and beyond what they were able to provide. This was particularly
important for young people at riskfdosing contact with the school system and those whose family

situation meant they were identified as being particularly vulnerals.soon as those young people

were invited back to schogTWChere able to resume ischool mentoring support as well.
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Schools and youth workers were concerned that there were many young people who are about to
transition into secondary school, but without the support which would have usually been available to
help them adjust to this milestoneWe wanted to provide catchp in this regard, to try to ensure

that children did not struggle to adjust and/or fall behind over this key period in their educational
journey. Year 6 students we supported were able to benefit from additional mentoring and, for some
young people, tle mentoring relationship was sustained through into secondary school. We have also
designed our group activities to give young people the opportunities to stay connected with friends
over the transition period.

Youth Connection and Support in numbers
1 5816 OKSR , 2dziK 62 NJ

0 20-25 young people each month (min 18, max 49 during summer holidays) engaged
through faceto-face sessions {8 sessions each montl)throughout 202621

0 80-100 young people engaged through new online detached youth sessiond/fawoh
to Deember2020 (around 8.0 each month), settling to 8 sessions per month over Jan
Jun 2021, reaching 116 young people each month (min 8, max 15)

o Development of spontaneous/unplanned detached youth work in wider community
spaceg; 25 incidences recorded ifure 2021

1 mEm & dzLJLJ2 NJigaYr SBYEIC2 Nanyhn

0 20 young people receiving loftgrm support/mentoring in schools (100 sessions during
2020)

0 4 community and 4 online support sessipostside of school, reaching 16 young people
1 MEm & dzLJLJ2 NI «WHSAr 2 NJa i #

o Around 1020 young people receiving lorigrm support/mentoring in schools (124
sessions each mohy

o Around 10-12 young people engaged in loitgrm 1-2-1 support/mentoring in the
community(outside of school)

o Further 32 supported through youttrop-in spaces (10 sessions)

1 2S®HBAY3I adzZguNILI ORSTXYWERBR (2 &2dzy3d LIS2LX S S

NEAAYT (2 reloNENGMEG Imtmc  M3geH WERGDE Navy C S 6

1 5808t 2LAY3I |, 2dzi K { dzLILI2 NI DNR3LBEIZI SRR { KNRYBdRYYOS |

I NBdzy R o | tmmi& SwWdgi$ Ndin Hie vy

72 Yout h Connecting Team

From 2019 onwardsfWChad been developing a Youth Connecting Team, as a group of adults from
the neighbourhood moved from having a broad community involvement to iegliheir passion is
working with young people. This core team were also joined by growing numbers of young people
involved in leadership in some format different age stages, leading in different ways. Working
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alongside the Street Connecting tea®etton 4.1), this team received training specific to working
with young people and began to lead on specific yeadhnecting activities.

The pandemic posted particular challenge regardiag TWClcontinued to develop and nurture the
Youth Connecting Team, espati when it was difficult to meet together in persoithe YCT were
involved in walk and talks, online gaming sessions ansiufaftort as and when possible. In particular,
one of the Claire, one Youth Connectors identified growing issues around niveatiéh and well
beingfor boys and young men. On her initiative, we sourced additional funding for Claire to designed
and collated appropriate webieing packs, which also included donations from local businesses, which
could be distributed to these grosp

As descried abore, we were asked to work with theocal Community Safety Partnershapd our
CrossCommunity Partnershifo ensure that the easing of lockdown does not result in wider issues of
anti-social behaviour.This partnershipwith colleagues from neighbouring areaasurel we were

able to havea coordinated youth offer over theummer and atumn of 202Q At the same timeby
drawing in the YC team, thisoposal retains the spirit dhe Local Neighbourhood Plan produced by
the Firs and Bromford\eighbours Together Groyppuilding on ABCDprinciplesto harnessa
communitywide response. Adopting this principle will ensure we are better prepared for the
recovery phase from Covid 19.

In anotheran example,TWC!were approached by local neighbours who wanted to promote a
promising young local boxer, raising his profile and sharing his starjoaal young person to inspire

others. ThefCteamK St LISR G2 FIOAfAGIGS GKS S@Syid Ay (GKS U
in terms of access to facilities, operational support and welcome.

Once restrictions would allow, we restarted owpular Afternoon Teas. Local young people, part of

2dzNJ A20A+f FOGA2Y GSIY K2aGSR | f20lf WbAFTO& CA-
to provide a space for intergenerational connection and s&hgring about how the pandemic had

affected both groups. ThéWClapproached CAFLO community centre to work in partnership on this

project, running the event in their space.

v w "'j R m
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8 Refl ection and Learning

When we made our plans for theogetherW€an!Extension yeadp W ¢-2 Qe had no idea what was

about to happen or how much our world was going to change. Similarly, aintleecf writingour

application for emergency funding Spring 2020we were(with hindsight) blissfully unaware wfhat

was aboutto happenor how long it would go anOur fear,during the early stages of the pandemic

wasthat acommunity already facing considerable se8id®2 y 2 YA O OKIl y3Sa O2dzZ R o
d02N)YE 2F KSIEfGKZ az20Alf 2WR aSIG2HR2 YYAOr oASYNDI | Gl &65R |
could potentially last 145 yeast @& @i g@rénylnity already lives with tangible impacts of
previous economic downturns, particularly on local employment opportunities, this is not necessarily
hyperbole. What we did not know, perhaps fortunately, was that we would be facing andther

waves of COVID, with associated lockdowns and limits on social gathehintpe time of compiling

this report (Autumn 2021), the future still looks uncertalarning to live with this uncertainig one

of the major challenges we facas individualsa community and a project.

S
R

At the same time, throughout the pandemic, omorkershavealsoheld NS I f aSyasS G KIF G Wo
GKAA& A& || folldbe @fferidd Pedpleiviytaviemaired ondevelopeddifferent habits and

routines. We sensed theahger of wider impact on social confidence, for individuals and community.

It was this $olation, fragmentation and alienation th@WClexpressy wished to counter. We have

learnt, and demonstrated, the very real strengths and joys of community, but also its very real
challenges and tensions.

COVIBEL9 has been a huge disruption to our work and forced us to work very differentat least
some ways that will last well beyond the pandemic. Nevertheless, we remain committed to the long
term, intergenerational communitpuilding journey whichwas wellestablished preCOVID. We
believeCOVIBL9 has been a litmus test of that work to date, accelerating it in soespects even
while other aspect®f our workhave been temporarily pauseat adaped. Whilst frankabout the
challenges we face, evbelieveCOVIChasexpo®d all themore clearlythe needfor neighbourled,
assetbasedapproaches which provide a real alternative to nedxdsedservice provision, reliant on
external unding The crisis ofCOVIEL9 has underlined the critical importance of supporting
neighbours here to grow in confidence, connections;séls and resilience to be bettequipped to

face such crises in the futurand continuing to support the develomnt of a community
infrastructure (in terms of community networks, associations, institutions and the physical place itself)
that will be better able to withstand and grow through such crises.

A key part of oumrWClresponse has involved negotiating theatlenge of balancing a call (and desire)

to respond to rising need, whilst also holding fast to our desire to expand our role as an enabler,
facilitating rather than replacing neighboto-neighbour responsesThe ley questionwe face, as
expressed by onstaff member,igi Ly (G KS T O Sw #ofwe baifd@eadstufithaipars K
of neighbourhood resiliencor future crisesand going on into the future?

81 What wor keAMdndwewhlat wer e t?he chall enges

Reviewing our progress and learning othex last 18 months continues to be a challenge. But looking
back, it is possible to begin to identify a number of key examples ofIw@values shape€OVID

19 responsein ways that worked well, whilst also acknowledging the very challenges presented to
those values and ways of working.
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1. Enabling communiicthat €sepdgmisre@fBY or W TH, rather tha

Although an emergency response does necessitateesdinect delivery to those in need, our overall
response remains that of an enabler to encourage, support and coordinate a wider community
response

This fundamental ABCD principle has been tested by the practical and logistical challenges of the
pandemic Across the team, taff acknowledged some circumstances where time or capacity
LINS&dadz2NBa YSIyid GKSe@ KFER dafALIISR ol O1é¢ Ayidz2 a3
ideally have likedTension arises within, but also between, staff as thegk to hold fast to th&WCl!

vison-ay 20 GKNRgAYy3I Al 2 dalt also Siybigdpdi® théd practBaftigsiandi 2 dz3 K €
nuances.

In addition, the &perience of our ABCD trainirflgeld for staff and core volunteers early in 2021
revealed the ch#énges of introducing ABCD concepts and language to a wider audience, particularly
when this involves those who are themselves residents and neighbours

Both these challenges reinforced the importance of learning and reflection spackthe value of
extending those spaces faclude neighbours as well as staff, but also prompted consideration of the
need for creation of differenspaces for different types and levels of reflection.

2. Negotiating antsasnd comnonmal &

As the pandemic went ont, became clear that staff and volunteers hadleep sense ofhe loss of

normal life. Whilstchanged routineandnew work patterndrought rew opportunities for example,

new street connectors, previously not able to take part because working awaytlieestate during

the week)there was also significant loss, particularly in the curtailment of ability to nireety

together. C2 NJ 0 K2 &S 62 NJ A Y 3 ir2pdrticiild, SestietivAsyoy ntettingiméanhea A RS =
GSNBE aSTFFTSOGA DS toaNIy2R2 of 223 I SINJ f1 o aSi A2y RRKS 61 & ¢S
a significant length of time.Merging of teamsand roles brought great benefits for example,
expandedvolunteer teamsavailable to ddood provision whichserved as street connecting as well

as support roles¢ but also, at times, intepersonal tensions. Whilst everyone has risen to the
challenge of new ways of working, the longerm impact has ben deep and draining.

Simultaneously, different personal interpretations of, and reactions to, perceived risks of COVID
created tensionsvithin the team and wider communityTrying to establish the best way to move
forward despite of COViDncertainties and to plan together in a way that works for all, proved time
consuming and at times, near impossibMaintaining good communication and strong relationships
became ever more important, but ever more challenging.

The team feel they have learnt abotlte positive possibilities, but also theery reallimitations of

online meeting Whilst online working offers positive befis, not least in the ability to connect

people remotely, theTWClteam@ reflections over the perio@mphasise the importance of fate-

FIOS YR AYyFT2NXI{ Waditihike/feam antdin SunitywhictSakethadd) A 2 v &
if not impossible, to replicate online.
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3. Living, and working, with fragility

TheTWClteam ¢ workers and volunteerg have worked incredibly hard, coming togetherrtse to

new challenges and reimagine what it means to work in commuditthe same time, there is a very
real fear that this might only be the beginning, with the real economid social impact of the
pandemic taking time to be felt, probably in ways which are much stronger and deeper than the
immediate manifestations.This sense ohequity and strugglelso has wider ramificationsStaff
observed that their experiences overdlpast 18 months had left them both more convinced of the
importance of neighbouto-neighbour support but also more aware tbfe need to raise issues of
systemic injustice and inequality brought to fore thg pandemic andts disproportionate effect on

the poorest.

At the same time, theCOVIBL9 pandemic has also illustrated the fragility, of individuals and
communities. Th&@WCl!team have experienced, at painful filsand, the impact of bereavement,

illness, accident and challenges with mental healitnis fragility brings out the best in community,

but also underlines the vulnerability that affects us all. Struggle, personal and communal, has
inevitably affected project planning and delivery, particularly in limiting the capacity of volunteers. In

theg 2NRa 2F 2yS (GSIFY YSYOSNE a4SQNB 3I2Ay3 G2 KI @S
thelongli SN NI GKSNJ GKFy LINBGSYRAYy3a Al R2S8SayQi SEAA
of reflection, the team resolved to review activityds2 y 'y 2y 32Ay3 o6 aAaX adNR

4, Wi dening the circles

Throughout the pandemic we have workedth the community to use their own personal networks

G2 ARSYyGATe (GKS WKARRSY @GAOQOGAYAQ 2F O &Swingd yRSYA
numbers of people receiving food and wk#ing packs, transferring to Pantry provision and, to a

lesser extent, moving into volunteering with us are testament to the success of this apprédéeh.

have seen significant steps forwandith new relaionships formed, new people brought into our

teams and new opportunities for sharing of stories anddif@eriences.

There is always more we can do. We remain very aware of areas of the estates and parts of the
communities where we have less presemmecontact Staff also expressed concerns about the
RFYy3aSNAR 2F daf2aAy3 KlIoAda 2F KFEy3aAay3a 2dzi¢e | yR
community.

5. Supporting reflection

One of ourTWCltrademarks igo offer opportunities for reflection, for individuals, groups and the
wider community. Staff recognised the significance of 2020 and beyond as a time of mourning,
dreaming, recreating and back agairOur experience has demonstrated the valaé creative
opportunities for doing sobut also the challengesspecially within social distancing guidelines and
different interpretations about safetyThis learning has fed directly into the development of a new
TWClLearning and Reflection programme, includingt@at of brmonthly team reflective sessions.
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6. Col | abowiatth nmairbtunterbsei ng cl ear about our distincti

Our pandemic response has involved a considerable expansion of our work with local partners across
the city- coordinating the delivery of foodhked to a wider response across Birminghama working

with the Mother Gardens initiative, to give two examplé¥e have strong working relationships with
2dzNJ £ 20Ff LINAYFNE a0OKz22faX |RRAYy3I aAIYyATFithOl yi
staff and students on social action projects. We have also developed our relationship with
Birmingham City Council and are increasingly working in -cassnunity partnershipsparticularly

around sharing learning and other community assets, and deual local green spaces,
complementing the strategic aims of the East Birmingham Growth Strategy and the West Mamitands

the Move Strategy.

Maintaining constructive working relationshipgth some other local organisations, ensuring good

mutual understading and complementary, rather than competirdforts, has not always been easy.

Staff have identified a particular challenge around effectively communicating our core ABCD vision
and the ways of working which stem from this, to avoid misunderstandingsrepresentation. TWC!
FOGA@Ste asSsSia (2 apfaider 0 6 dz8 dzvainged 1 HahdEst WMot SUNIDA O S
own particular offer

7. Spaces for belonging, ciamrmde d thieorr haldd esnngep orft pl ace

We have always been awaittgat of the fundamental importance of community spaces (both physical
venues and particular gatherings) to our work and to wider community. Developments over the last

18 months have highlighted the importance of buildings and pldunaésalsahe politics of spaceOur
SELISNASYOS Aa (KIF G O2y Y Bobdnly wekomin§ sh&k suitablek(Br gtomA 3 K
size, age groups and nature of activity), but also perceived to be accessible, physically but also
psychologically ¢ L I OSa ¢KENS! ABdavSasgadl ¥+ KIF @S FStid 0
GASRé 0@ ¢shedficallptie sfallkiz® &f the Hub and the way this limited its usefulness as

I WA AFASRY aLJ OS> odzi Ffaz2z (GKS 2y 32 oyth FisEstateS 2 F
(felt to be particularly important because of number of isolated young familiék)dge Hill Church

has become a considerable community assptoviding a base for the food programme and later
Pantry,as well as beingseful for bridgebuilding with the wider church communityWithout that

space, which is located just off the Firs and Bromford esthtese projects would have struggled to

be viable. However the psychology of the boundaries of neighbourhoods and estates continaes to b

a challenge.

8. Reviewing O6Bar/éd CriSuiRs irootl ael s6

Over the last 6 years, what had been originally designed aslievel volunteeded support delivered

V

K

F NRPdzyR GKS SR3ISa 2F GKS hLISYy 522N Yhberof@dple T 2 St (

and nature of support required). In addition, it has not proved possible to refer people on to other
agencies in the way we had originally envisaged: other agencies either did not exist, did not have
capacity or were not local (so addedtiavel support needs) As a result the burden ¢iis support

work gravitated towards thepaid worker(s), needing additionalLsupport outside of opensessions
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¢ work, which wasoften intense time-consuming, unpredictable aremotionally draining Attempts

to develop wider community mutual support spaces have been eclipsed by 1:1 demands, but also
found to be slow to build and fragileWe have alsdound that wider communitysupport spaces,

whilst valuable, often d not remove many of the crisis demands (e.g. housing, money, benefits, legal)
which require more specialist support.

These challenges paate COVIBEL9 but have been exacerbated e pandemic. In particular,
challenges have arisen aroumdulti-site working(see above) and staff capacity. The -pk&C2
listening process over summer20RIRSY G A FASR (KS OKIffSy3asSa 2F GKS
Y2RSt FyR (Syaizya I NRBdzyR OF LJ OAGe ¢ KA& KI
withintheTWCY 2 RSt = aKAFOGAYy3 G246 NRa I 6ARSNIffagedzii f S&a
across the whole programme. This has implications for individual worker role desigtiowhole

team-working, particularly around the Hub venudt alsoraises consideration of a very real gap which

exists in local community provision, which goes beyond that wtiiehTWCl!project is able to fill

alone. At time of writing, this review process was ongoing.

9. Strengthening how we work together

TogetherWeCahbegan in 2017 as a complex projectd has grown in scale and complexity in the
years since.Management, oversight and leadership with limited resources is challenging at the best
of times ¢ challenges which have intensified through the COVIBdpmic Navgating our way
throughis made possible by the strong, overlapping, and in many casesstanding, relationships
between members of the team, between team members and other key neighbours, and between the
three organisations.In mid-2021, we commissioned some &xnal support to help us review and
develop our management, oversight and leadership structurBisis review, led ably by Jo Bagby (an
independent consultant)s leading to a wide range of insights regarding how we work together. Work
on the implicatiors of this is ongoing.

82 What happens next

In the wake ofCOVIBL9 and its longeflasting economic, social and mental health impacts, and in the
light of all we have learnt, we remain determined to suppeirs & Bromford Neighbodr ¢ 2 3 S { K S NI 3
longterm vision and priorities, including thisstat&y & 2 F Ay Sy d F2NJ C. b¢ Qa Wi

W2 S gAaK (G2 RS@St2L) 2dz2NJ O2 YYdzy A U dwhéve/alifeel | LI I OS
welcome, all feel connected, all feel thdyelong, YR | £ £ FSSt GKIFG GKSe& O
(Firs & Bromford Neighbours Togethesion/legacy statement, updated 2020)

Having secured funding for a further five years of our woprkogether We Can 2we anticipate
G2NJAY3I AY o O02@SNIFLIIAYI0 tI1!{9{ 20SNJ GKS LINE2a¢

T / wLEEYFotAyI LI NAY¥QdZKI2NIABR2AREYGA YR GKS 0O2YY
| 3
|

0084848 LINFOGAONESE SY2dAaz2ylt FyR FTANHAORBI ¢ adz
YR oB@2yR
T WO/ hbbOdlAMbUMNBAGNAOGAZYE NBE I EZ m@ NNGA Y I NB dziiss

YR SGRUEA GAYUOR2 dzNI 3 A yEay F/1SHASK ol 2ydRNERING 24N Ay Yy S o
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T WO/ h+9w, KcCAYL{W/KS Svtili® @FNJ Ay3I SAGK ySAITKO 2 dzNI
GSQNB f SINYyAy3ds FyR (G2 O2yiGAydzS (2 aKlFILSI RS
2KSGH ySAIKo2dzNT & | OGAGAGE yR O2YYdzyAade Ay TN
FNE SYSNEHAYy3IO®

We remain clear that theole of TWQ staff is to support neighbours to identify and share their gifts,

to support each other, to realise their ideas)d to take the lead in building a resilient and flourishing
community locally2 S | NB @SNE AyaSydadAazylrfte odaAfRAYy3 | NB
FYyR F3Sy0Oe Ay GKS ySAIAKO2dz2NK22R A& o0dzAf e WI G
involvement of (and need for) paid professionals simultaneously being reduced, and local neighbours
taking on both voluntary and paid roles in the ongoing work.

A final word of thanks goes to owonderful
volunteershneighbous and friendg we
couldri2be TogetheweCan!without you
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